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Company Profile TG &%

— Chairman : Tsal Kuo-Chou
— Vice Chairman : Tsal Kuo-Ping

— General Manager: Tsail Yi-Shan

— Operations :Optical chain stores

— Capital stock:600 Million

— Total number of employees: 1,300

— Number of direct sales stores: 309
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History of Formosa Optical

2018
® SOLO MAX was set up in East District Underground Stores ,
ATT4FUN and Shin Kong Mitsukoshi Nanxi Store, leading the trend

of fast fashion.

2017
® Expending La Mode business territory to catch
\ sunglasses opportunities in the department stores.

2016
@ Started selling Japanese RIONET hearing aid.

2011
O ®m Lutein and other health foods were Launched to
©

advance towards all-round vision care.

© | 2004
® Acquired KING COME chain stores.

© 2003

\ B Acquired Wen Hsiung chain stores and expanded
) Olg{o the sub-brand pathway period.

® The group appointed Tsai Kuo-chou as chairman of

© Formosa Optical.
1999
Q) ® FORMOSA OPTICAL was listing in Taiwan Exchang
1976
© ® The first "Formosa Optical shop" was set up in

Sanchong District, New Taipei City




Stores expansion




Organization

Formosa Group

In May, 2019 Current no. of stores-465 Current no. of
employees-1,900

Franchise § Formosa Milanno

Formosa LA MODE 8 SOLOMAX




Financial performance of the previous % % & & 5%

unit: million NT
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Financial performance of the previous % % & & 5%

Sales Unit: NT$k
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Financial performance of the previous % % & & 5%

EdEPS ®&Cash Dividends —Dividend distributiongrg;c)esecy

5.98
5.87 . 75.10%

2014 2015 2016 2017 2018



Consolidated Financial Statement X K E & 5%

Unit: NT$k 2019Q1 2018Q1

Operating Revenue 302,522 740,544
Gross Profit 472,021 423,266
Gross margin 58.82% 57.16%
Operating Expenses 421,912 385,786
Operating Income 50,109 37,480
Non-Operating Income 42,388 58,299
Income before Tax 92497 95,779
Tax Expense 18,968 63,618
Net Income 73,529 32,161

EPS 1.24 0.55



Eyewear Market in Taiwan

Independent
stores, 2700

chain stores,

m Formosa
i chain stores
m Independent stores

Formosa, 465
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Market Position
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Comparison of chain stores in Taiwan 2 ¥ & & 5%
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KOBAYASHI 244
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Industry trends

v'The fashion function
of glasses has been
improved.

v'Contact lens grow
quickly. v'The law of
optometrists was
implemented,
and the quality of
personnel

required to rise.



Future development

-SWOT analysis
« Advantage of channel of scale
« Good company system and
transparency
* Value of brand image _
« Advantage of supply chain
Integration _ .
« Complete education, training
gystem and facilities —
« Strong marketing and
merchandising ability
« Standardized operation
(- satisfy the needs of
customers at all levels
« Strengthen regional
marketing to enhance competitiveness
. Stren%then the member management
and the network marketing, achieve the
virtual reality integration
« Commodity benefit development,
stimulate consumption - .
« Implementation of the law of optometrist
« The development of Asia

« Combination of production and
marketing

Opportunities

« Insist on providing high qualities of
goods, so it cost more than other
trades

« Spend more cost than other trades
because we pay attention to the

education of staff

Threats

Laser surgery Is increasingly mature and
convenient
Trade poaching .
Consumer demand changing the product
[?ortfollo

he development and future prospect of
business circle in Taiwan




Future development
-Business strategy

Compound
goods 1. Asian market

virtual

rea|ity 1. lutein
Integration 2. facial mask
3. Hearing AIDS

, /4
Strengthen the

management
1. Enhance Brand value Integrate various social

2. Strength the value of tools to guide members

4. Soda water

services to the physical stores and
3. Improve product promote loyalty of members.
quality

4. Fulfill technical training



Business strategy
- Brand image




Business strategy

- Brand image

Outstanding store manager selection
- Oscar for chain industry
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Business strategy & KL W 5%

- Professionalism
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Business strategy

- Joint goods
* The joint goods with popular characters increase

the topic around young people and make the

customers of young people i Increase 15%.
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Business strategy

- Lens monopol
* Lock some well-known brands to expand sales to

ensure sales profit.
The gross profit of monopoly brand lenses is twice
of general lenses.

* The sales of multifocal lenses increases 35%

through the promotion of professional technology.

ASAHI-LITE®

(q CL PENTAX



Business strategy

- Contact lens monopol

* Lock the famous international star to import
exclusive endorsement products.

* Cooperate with international manufacturers to sell
professional products.
The market of contact lens in Taiwan grew 1.7%.
Our company’ s sales grew 13% and gross profit
grew 20.3%.



Business strategy
- Contact lens monopol
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business strategy
Contact lens monopoly
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https://deesse-kr.com/tw

Business strategy

- Rooted technolog

Talented person is the most valuable asset of our company.
Our company spend more than 10 million training staffs
every year.




Business strategy

- Rooted technolog

Ayear Reserve manager

Nine months  Half a year
assessment

Annual achievement

Reserve First-level
optometrist optometrist

Manager
Eligibility Secondary First-level Director
criteria optometrist optometrist

Pass the assessment



Business strategy

Integration

L

National activity operation

A |
Facebook operation
...

-
-~ ~s

KOL operation

_—

EYESmart member action

— e
Member management ‘
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Business strategy
- National event
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Business strategy

- Facebook operation

O Femanm
I HABR TS50 @
TESHEYE. WRAN , ESSEAR \Ee

SERBERAMT N
ISR T R i SR
2 2l

XS &R
p HRARERSAHE
= RIIMESs - 8818 @
SHAHETE R

—F—EaI{d(52)iE (R BT B!
B - B1-0/8 S / RSN W ERA
AR RIS Freline VGT-8001R% 3175 Ab4(H{H $2,580)
#ECHEESCHEDWH I VEH ERESE
KENIF -~ BRIEE - BEHAE - FRIE
EPYiER - BEHLMTIRGE ! 2
HENE—BEENEEHEN S @
IMETE IR FER A B ENEEN
{5~ 3B ~ B ~ R~ B~ R E ML
B TACRRENREE) &
AEEOHEE - K-DESIGN K PLUSHESE BB HER T
E{tEENEE E RREWES

i WRHEEEINESRE BOESEME
® K PLUSTEEEPT : http://bit.ly/2L apwBd
¢ WERIEAPPEIIFRE © http:/bit.ly/ 2K ™7

SE{JREIIT 1080542 HERSMnEm »
HESEHHRIC R S RE S0 ERERREIAIY B8 21 - 8A15H EF11:00 - @

4% =754
YER B U Sk Bl 5 HIEANR AL IE? T,

#THERRBAPPRAS0LEE=E- RIBE RE SR RHBELOOKRRR |
T T B bR #ALERERCh S

HERMAESMETH # L K-DESIGN K PLUSHEAE/ BBHRERT — ' o= > ~ ﬂ/‘ <
=== EFE=== HRRRERMXBEEENME N M— - oo,/ ~ 99,/
LIGHRE0A IR SEE E - BAENBSEERY  BRXESEE o r: 7 _
2 RSB SR » I EER2018/( - _
¥ tehl - T EHIREE SRR o B ECHIIF19805TE ,
3. MBIEREEDRERRNZAN < o — (tEE75H ] = S |
— S
ERBRICEN EREE o =1 e B
o FTHEBRBAPPRITS00TEB T E— - D)
HRATERT Bl RS AW IR K-DESIGN K PLUSH @ F3t K-DESIGN K PLUS $fgi &85
"Aui{ma’\]ﬁfiﬁﬁ : http/[bltly/ZKDqSSr E&;ﬁ;f%a’:;’? 198078 —_— ot hsll st T L e e et WAMR A S8 HRE e

AFT)TRESIRIEAPP : http://bit.ly/2KLOSI

#KDESIGN #KPLUSKSHRE R T
HREBIERGT #3PBKFHR



Business strategy

-KOL operation
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Marketing strategy
-EYESmart member action distribution Website'3j %- ﬁ) W& ﬁﬁ
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Business strategy

- Member management

Member management status
® More than 2 million members,

Social communication tool _ .
® APP breaks through 400,000 downloads members increased by nearly 25%

0)
® LINE@ friends more than 250,000 people ® Nearly 70% of the member annual
repurchase rate

Expand publicity and activate
membership points

® Advance corporate and campus

Accurate marketing
® Successfully awakened

35% of old customers
activities to actively reach out to

back to the store
members

® Cross-industry cooperation to
import more high-spending

members



Business strategy

Membership recruitment, |
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Business strategy
goods (lutein)

-Compound
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Business strategy

-Compound goods (facial mask
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Business strategy

-Compound goods (Hearing AIDS)
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Business strategy
-Compound goods (Soda water)
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Future development & F L% 5




Future development
-Second generation store(After)
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Future development
- Optometry Experien




Future development

- Optometry Experlence Center
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Future development .
-Department store counter P KE &%

I La Mode



Future development & %L W 5

-Department store counter

|| Customer Age Analysis

25-35 year olds

40 %

20 %

46-55 year olds

| 36-45 year olds

40% (9




Future development & KL R 5%

-Department store counter
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|\ New counter

[IDHE

Taroko Park



Future development x
-Department store counter @ ﬁl 5 %5

Il Outlet

MITSUI OUTLET PARK




Future development
-Fast Fashion L AE B

SOLOMAX




Future development

-Fast Fashion

_'

2] .1‘ Loy —1
~ T = :
. ' = ! ~
g 1 - e -
A !

The first fast fashion optical store was introduced by Japanese brands in
2014. There are more than 60 fast fashion optical stores have been

opened in the department stores in Taiwan since January 2017. Fast
fashion optical store is estimated to share 20% of glasses market in Taiwan,
which has 20 billion market value, in 5 years.

The Advantages of fast fashion optical store:

@Open display @Price transparency @get your glasses in 30 mins

@fashion commodity

The fast fashion optical store is the advantageous business

type in the future.

o

£
llll



Future development
-Fast Fashion

Not only sell glasses, but also emphasize the fashion of personal wear.

Everyone can get a glasses in the optical store, but it is not enough. People want
a glasses which can show their special style and personality.
SOLOMAX helping customers to pick out a outstanding glasses by matching the

frame and customer’ s face.



Future development
-Fast Fashion
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Future development
-Fast Fashion

Eastern District Underground Shop



Future development 5
-Fast Fashion P HE &

ATT4FUN



Thank You

Q&A




