




Company Profile

FORMOSA OPTICAL TECHNOLOGY CO.,LTD.

Chairman：Tsai Kuo-Chou

Vice Chairman：Tsai Kuo-Ping

General Manager: Tsai Yi-Shan 

Operations :Optical chain stores

Capital stock:600 Million

Total number of employees: 1,300

Number of direct sales stores: 309 



1976
The first "Formosa Optical shop" was set up in 
Sanchong District, New Taipei City

History of Formosa Optical

1999
FORMOSA OPTICAL was listing in Taiwan Exchange.

2001
The group appointed Tsai Kuo-chou as chairman of 
Formosa Optical.

2003
Acquired Wen Hsiung chain stores and expanded 
into the sub-brand pathway period.

2011
Lutein and other health foods were Launched to 
advance towards all-round vision care.

2017
Expending La Mode business territory to catch 
sunglasses opportunities in the department stores.

2016
Started selling Japanese RIONET hearing aid.

2004
Acquired KING COME chain stores.

2018

SOLO MAX was set up in East District Underground Stores , 
ATT4FUN and Shin Kong Mitsukoshi Nanxi Store, leading the trend 
of fast fashion.



Stores expansion
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Organization
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In May, 2019  Current no. of stores-465  Current no. of 
employees-1,900

Franchise
Formosa
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SOLOMAX

Formosa Group



Financial performance of the previous
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Financial performance of the previous
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Financial performance of the previous
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Consolidated Financial Statement

Unit: NT$k 2019Q1 2018Q1

Operating Revenue 802,522    740,544    

Gross Profit 472,021 423,266

Gross margin 58.82% 57.16%

Operating Expenses 421,912 385,786

Operating Income 50,109 37,480

Non-Operating Income 42,388 58,299

Income before Tax 92,497 95,779

Tax Expense 18,968 63,618

Net Income 73,529 32,161

EPS 1.24 0.55



Eyewear Market in Taiwan

Formosa, 465

chain stores, 

998

Independent 

stores, 2700

Formosa

chain stores

Independent stores
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Market Position

Young students, low-end groups

Average working class 
and mid- to high-end 

groups

High-end 
consumers at 
the top of the 
pyramid



Comparison of chain stores in Taiwan
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✓The fashion function 
of glasses has been 
improved.

✓Contact lens  grow 
quickly. ✓The law of 

optometrists was 
implemented, 
and the quality of 
personnel 
required to rise.

Industry trends



Strengths Weaknesses

Opportunities Threats

• Advantage of channel of scale
• Good company system and 

transparency
• Value of brand image
• Advantage of supply chain 

integration
• Complete education, training 

system and facilities
• Strong marketing and 

merchandising ability
• Standardized operation

• satisfy the needs of
customers at all levels

• Strengthen regional
marketing to enhance competitiveness

• Strengthen the member management 
and the network marketing, achieve the 
virtual reality integration

• Commodity benefit development, 
stimulate consumption。

• Implementation of the law of optometrist
• The development of Asia
• Combination of production and 

marketing

• Insist on providing high qualities of 
goods, so it cost more than other 
trades

• Spend more cost than other trades 
because we pay attention to the 
education of staff

• Laser surgery is increasingly mature and 
convenient

• Trade poaching
• Consumer demand changing the product 

portfolio
• The development and future prospect of 

business circle in Taiwan

Future development
-SWOT analysis



Strengthen the 

management

virtual 

reality 

integration

Integrate various social

tools to guide members

to the physical stores and

promote loyalty of members.

Compound 

goods

Overseas

development

1. Asian market

1. Enhance Brand value

2. Strength the value of

services

3. Improve product

quality

4. Fulfill technical training

Future development
-Business strategy

1. lutein

2. facial mask

3. Hearing AIDS

4. Soda water



Business strategy
- Brand image



Business strategy 
- Brand image



Business strategy 
- Professionalism



Business strategy 
- Joint goods
＊The joint goods with popular characters increase

the topic around young people and make the 

customers of young people increase 15%.



Business strategy 
- Lens monopoly
＊ Lock some well-known brands to expand sales to 

ensure sales profit.

The gross profit of monopoly brand lenses is twice  

of general lenses.

＊The sales of multifocal lenses increases 35% 

through the promotion of professional technology.



Business strategy 
- Contact lens monopoly

＊Lock the famous international star to import 

exclusive endorsement products.

＊Cooperate with international manufacturers to sell 

professional products.

The market of contact lens in Taiwan grew 1.7%.

Our company’s sales grew 13% and gross profit 

grew 20.3%.



Business strategy 
- Contact lens monopoly



Business strategy 
- Contact lens monopoly

Déesse goddess colored contact lenses

https://deesse-kr.com/tw


Business strategy 
- Rooted technology



Business strategy 
- Rooted technology

Reserve 
optometrist

Secondary 
optometrist

First-level 
optometrist

Director Manager

Eligibility 
criteria

Secondary 
optometrist

First-level 
optometrist

Director

Pass the assessment

Nine months Half a year A year Reserve manager 
assessment

Annual achievement



Facebook operation

KOL operation

Member management

EYESmart member action 

distribution

National activity operation

Business strategy 
-Virtual reality integration



Business strategy 
- National event

Q3_LOVE米.mp4
0129_寶島眼鏡_夾娃娃篇(無字幕版).mp4


Business strategy 
- Facebook operation



Business strategy 
-KOL operation



Marketing strategy 
-EYESmart member action distribution Website



Business strategy 
- Member management

CRM

Social communication tool

⚫ APP breaks through 400,000 downloads

⚫ LINE@ friends more than 250,000 people

Expand publicity and activate 
membership points

⚫ Advance corporate and campus 

activities to actively reach out to 

members

⚫ Cross-industry cooperation to 

import more high-spending 

members

Member management status

⚫ More than 2 million members, 

members increased by nearly 25%

⚫ Nearly 70% of the member annual 

repurchase rate

Accurate marketing

⚫ Successfully awakened 

35% of old customers 

back to the store



Business strategy 
- Membership recruitment



Business strategy 
-Compound goods (lutein)



Business strategy 
-Compound goods (facial mask)



Business strategy 
-Compound goods (Hearing AIDS)



Business strategy 
-Compound goods (Soda water)



Future development
-Second generation store(Before)



Future development
-Second generation store(After)



Future development
- Optometry Experience Center



Future development
- Optometry Experience Center



Future development
-Department store counter



Future development
-Department store counter

Customer Age Analysis

25-35 year olds

36-45 year olds

46-55 year olds



Future development
-Department store counter

TIGER CITY



未來發展-專櫃

New counter E-DA World

Taroko Park

Park Lane by CMP



Future development
-Department store counter

Outlet

MITSUI OUTLET PARK



Future development
-Fast Fashion

2 0 1 8



Future development
-Fast Fashion

The first fast fashion optical store was introduced by Japanese brands in 

2014. There are more than 60 fast fashion optical stores have been 

opened in the department stores in Taiwan since January 2017. Fast 

fashion optical store is estimated to share 20% of glasses market in Taiwan, 

which has 20 billion market value, in 5 years.

The Advantages of fast fashion optical store:

❶Open display ❷Price transparency ❸get your glasses in 30 mins

❹fashion commodity

The fast fashion optical store is the  advantageous business 

type in the future.



Future development
-Fast Fashion

Not only sell glasses, but also emphasize the fashion of personal wear.

Everyone can get a glasses in the optical store, but it is not enough. People want 

a glasses which can show their special style and personality. 

SOLOMAX helping customers to pick out a outstanding glasses by matching the 

frame and customer ’s face.



Future development
-Fast Fashion



Future development
-Fast Fashion

Eastern District Underground Shop



Future development
-Fast Fashion

A T T 4 F U N



54

Thank You

Q&A

專注細節 成就完美


