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Company Profile

Chairman : Tsai Kuo-Chou
Vice Chairman : Tsai Kuo-Ping
General Manager: Tsail Y1-Shan

Operations :Optical chain stores

Capital stock:600 Million

Total number of employees: 1,400

— Number of direct sales stores: 347




History of Formosa Optical P K E W5

1976 1999 2001
| * * < >
« The first "Formosa Optical shop” < FORMOSA OPTICALwas -« The group appointed Tsai Kuo-
was set up in Sanchong District, listing in Taiwan Exchange. chou as chairman of Formosa
New Taipei City. Optical.
2003 2004 2011 2017
I <* < * >
» Acquired Wen Hsiung . Acquired KING COME: Lutein and other health - Expending La Mode
chain stores and chain stores. foods were Launched to business territory to
expanded into the advance towards all- catch sunglasses
sub-brand pathway round vision care. opportunities in the
period. department stores.
2018 2019 2022
I < L3 * >
» SOLO MAX was setup.in . Create a wonderful - Established-Badanshi
ATT4FUN and Shin.Kong consumer experience Technology.Coy, Lteh,
Mitsukoshi Nanxi Store, and omnichannel responsible for
leading the trend-of fast marketing plan to ophthalmology-related
fashion. promote the business.

digitalization of stores.



Stores expansion
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Organization

: Formosa Group
ranchise

Formosa R
129 In Sept, 2023

Current no. of
stores-4/7/6 Current

no. of employees-
2,000




Financial performance of the previous & % & W 5%

unit: million NT

______________________________________________________________________________________ i=dNon-Operating Income

4Sales —Gross margin maOperating Income

—ROE
-------------------------------------------------------------------------------------- 15.32
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Financial performance of the previous 5 I E W5t

Unit: NT$k
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Consolidated Financial Statement

Unit: NT$k 112Q3 111Q3

Operating Revenue
Gross Profit

Gross margin
Operating Expenses

Operating Income

Non-Operating Income

Income before Tax

Tax Expense

Net Income

EPS

987,453
602,833
61.05%

525,745
77,088

51,542

128,630

10,088

118,542
1.97

112
Q1~Q3

$ ¥ E W% 5%

111
Q1~Q3

895,576 2,884,732 2,431,109
549,342 1,771,483 1,486,444

61.34%
475,160
74,182

42,983

117,165

23,483

93,682
1.56

61.41%

1,522,281

249,202
124,499

373,701

54,731

318,970
5.31

61.14%

1,362,823

123,621
49,871

173,492

35,027

138,465
2.31

Q1~Q3

Diff

453,623

285,039
0.27%

159,458
125,581

74,628

200,209

19,704

180,505
3.01



Dividend History

Cash Stock Total EPS Payout Ratio
dividend | dividend | dividends (%)
43 ¢ 0 4.3 2.83 152
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Industry overview-Eyewear market in Taiwan t@ '«'ﬁ" ﬁ, % 57

28%

11%

Personal stores FORMOSA Chain stores

2,561 476 1,168



Location of the sto SPh L 3 Mode
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Market Position
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Comparison of chain stores in Taiwan

FORMOSA
KOBAYASHI
HOWARD
Grace
Youngman
OWNDAYS
JINS
CT-OPTICAL

Universal
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Industry trends

v'The fashion function
of glasses has been
improved.

v'Digital transaction * v'The law of

optometrists was
implemented,
and the quality of
personnel
required to rise.

Big data analysis.

lllllllll



Future development
-Business strategy
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—_—— N goods
Compound
goods

1. lutein

ruaI 2. facial mask

rea|ity Transform into all-channel
Strengthen the intearation wisdom retail and make

management good use of digital tools
1. Enhance Brand value Integrate various and add electronics payment

2. Strength the value of  Social tools to guide

3. Soda water

services members to the
3. Improve product physical stores and
quality promote loyalty of

4. Fulfill technical training Members.



Business strategy-

SWOT anal

SIS

SO Strategy

Utilize years of
accumulated
experience and data to
leverage the powerful
business opportunities
of the data economy
through big data
analysis and
intelligence.

ST Strategy

« Provide customer-
specific services
through big data
analysis

« Teach employees
how to operate new
services through
comj[ole_tej educati
and training

More than 40 years
of rich information
Huge channels all
over Taiwan
Multi-brand
operation and high
market share

~

Glasses gradually
become one of ‘
fashionable accessories
Due to regulatory .
restrictions, the =
continuity of physical | -
channels’and virtual

WO Strategy

Use big data for
recise marketing
stablish smart

customer service

\

Diversified channels is low and improve service
management quality
Weaknesses
N W wedresses
4 ' » )
Opportunities WT Strategy
« Leading the industry « The population of - Experience economy
in digitalization contact lens wearers « Emphasize
. Complete o increases and the differentiated
educational training glasses market is services
« Information saturated . « Strengthen
tra.nsparenc% * The Optometric professional and
« Taiwan has the Personnel Act laws was Industry-university
highest rate of ﬂ passed, and the store r cooperation
myopia in the world y cost increased y




Business strategy-Brand image 5 I E W5t

Happy enterprise -
Outstanding store manager selection
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Business strategy

- Professional uparade program
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Business strategy & L W 5

- Professional uparade program
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Business strategy

- Applied technolog

1. Professional optometry equipment

and auxiliary equipment system application.

2. Strengthen professional product inspection

and promotion.

3. Electronic Medical Record System.

T W e T s e




Business strategy

- Rooted technoloc

Nine months  Half a year A year Reserve manager
assessment

Annual achievement

Reserve First-level
optometrist optometrist

Manager
E|Ig.IbI|.Ity Secondar.y Fwst-levgl Director
criteria optometrist optometrist

Pass the assessment



Business strategy

- Optometrist license

Optometry license counseling project

Scholarship
system

Encouraging
advanced studies

Schools offer
special classes

Store
internship

o

Student loans

Cooperative college
graduates are
preferred

Internship Forum
and
Employment briefing




Business strategy
-Virtual reality integration

Develop smart retail channels

-

Strengthen the operation of the
online community platforms

——————

~
******
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& (N

Mobile payment EYE-PAY

-
Member management ‘
v'



Business strategy

-smart retail channels
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DUSINESS Strategy
- Joint goods
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Business strategy

Facebook operation
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Attractive joint products and good
advertising make people share the
article to each other.




Business strategy

-KOL operation
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Accelerating digitization

« 1.Members managements.

« 2.Simplify and optimize platform and tools.

« 3.Implement various operations.
(APP.EYE-SMART.EYE +PAY)

« 4 Application of the Big data analysis.

« 5.Points marketing. EHYEsmart
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Marketing strategy

-Mobile payment EYEPAY
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Business strategy

- Member management

Member management status
® More than 4 million members

Social communication tool
® APP breaks through 2.35 million downloads

® LINE@ friends more than 500,000 people

® Nearly 70% of the member annual

repurchase rate

Expand publicity and activate
membership points

® Advance corporate and campus
activities to actively reach out to
members

Accurate marketing
® Successfully awakened

35% of old customers
back to the store

® Cross-industry cooperation to
import more high-spending
members



Future development 5
-Second generation store < XE &%

- The number of newly renovated stores increased to 155,
accounting for 44% of the total number of stores.

+ 100% of consumers liked the new decoration more than the
original decoration in the market survey. More than 60% of
consumers would like to go inside when pass by.




Future development

- Optometry Experience Center
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Future development
- KING COME




Future development 5
-Department store counter P KRG BH




Future development .
-Department store counter P X5 %5t
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+ Nangang Citylinke HONHUI PLAZA ¢ Bangiao Eslite
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Future development

-Department store counter
Counter display

Erch K B AT
B 3



Future development 2
-Fast Fashion L XE W
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Future development
-Fast Fashion




Future development "
- La Mode x SOLOMAX P HE WK

BB L

REE SOLOMAX

48048 H 3k on



+ Governance %’ ﬁ: g) V& 5%

ESG-Environment ~ Socia
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ESG-Environment

_ Glasses made of
w..' environmentally

w

 friendly material




ESG-Social
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Charitable activities in

remote areas



ESG-Social > K E W& 5%
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~ . Ownership Trust (ESOT)

Employee Stock




ESG-Governance < K& W% 5%
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